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Store receipts of inventory or transfers of inventory to follow this policy:
[bookmark: _GoBack] When issuing/transferring inventory from plant, the store will request inventory from VP of 
Retail or VP of Retail will allocate a portion to stores depending on the purchase.  VP of retail will send Plant Manager an email stating what needs to be delivered to store.  Plant Manager will sign off on email when inventory is removed from plant and placed on truck.  Truck driver delivering inventory will also sign off that the inventory is loaded on his truck for delivery.  Store Manager will verify and sign off on email that inventory is received on premises and will key in inventory according to email after count.  VP of Retail will retain copy of tracking record of inventory disbursement and copy Controller on same.  All new inventory purchases will be suspended until bar code procedure can be put in place to account for all new good sales. Only the following Super Stores will carry mattresses and furniture:  Hardy Court, Ocean Springs, Orange Grove and Waveland.
